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The 2025 Inflection Point

— Pilot - Production - Scale 80% Failure Rate
Scale
ROl ambiguity and poor
— Al evolution accelerating across governance blocking scale efforts

across healthcare systems

nationwide

First-Mover Advantage

Organizations building scalable Al infrastructure now dominate tomorrow
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The Scalable Al Equation

Adoption x Auditability : , s
x Accountability x o, 14

Compliance

Where governance meets innovation to create sustainable competitive advantage

Embedding Al into human workflows—not replacing them—drives long-term value realization
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Pillar 1 — Turning Data into
Measurable Outcomes

Q

=

Assess

Identify high-impact clinical workflows and baseline performance

Implement

Deploy Al solutions within existing clinical infrastructure

Measure

Track outcomes against predefined success metrics

Communicate

Report results to stakeholders in their language

Build from existing workflows, not around them.

Integration reduces resistance and accelerates adoption.

adoption.
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Key Metrics Dashboard

Medication Error Reduction Decision Accuracy Clinician Trust
Preventable adverse drug events eliminated Clinical decision support improving diagnostic Provider confidence in Al-assisted
through Al validation precision recommendations

These metrics directly impact patient safety, clinical quality, and operational efficiency—the core drivers of healthcare value.
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Proof of Value Snapshot

Before Al Implementation After Al Implementation
e Manual medication reconciliation e Automated validation reducing time
averaging 18 min per patient to 4 minutes

e Error rate decreased to 3%—75%

e 12% error rate in high-risk 75% improvement

medication orders e Documentation time reduced to 15%
e Clinicians spending 40% of time on 15% of workflow

on documentation .

Predictive alerts preventing adverse

e Reactive approach to adverse events events

"Al freed time for clinical thinking and improved patient safety. Our clinicians are

practicing at the top of their license."
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The ROI Equation
12-24 40%

Months to Payback Labor Optimization

Payback Optimization
Typical timeline for full Staff time reallocated to
return on Al investment higher-value clinical

activities

$2.8M

Annual Savings

Average cost avoidance per
per 300-bed facility

3-5x
Efficiency Multiplier

Productivity gains per

clinical FTE




Mapping Value — Cost Avoidance Framework

01

02

Manual Process Baseline
Document current state: error rates, labor costs, adverse event
frequency

Al Intervention Deployment
Implement targeted Al solutions in high-risk, high-volume workflows

04

03

Prevented Errors Measured
Track near-misses, avoided readmissions, reduced complications

ROI Realized & Communicated

Quantify financial impact: cost avoidance + efficiency gains +
quality improvement

Every prevented adverse event represents S10K-S50K in
in avoided costs, plus immeasurable patient safety benefits.

benefits.
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ROl Communication Dashboard

$1,200,000.00 -
$800,000.00 -
$400,000.00 -
$0.00 -
Labor Optimization Error Prevention ~ Readmission Reduction Operational Efficiency
Time Reallocation Margin Improvement
Clinicians gain 2—3 hours per shift for direct patient care 3-5% increase in operating margin through efficiency gains

Efficiency translates directly to improved financial performance while enhancing quality of care.
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Speaking the Language of Leadership

1%

CEO
Strategic Growth
Competitive differentiation, market positioning, innovation leadership

$

CFO
Financial Impact
Cost avoidance, budget optimization, margin improvement, ROI timelines

S

Clo
Technical Excellence
Security compliance, system integration, scalability, data governance

3

CMO
Clinical Outcomes
Patient safety, quality metrics, clinician satisfaction, evidence-based care

Tailoring your Al value proposition to each executive's priorities ensures unified
buy-in and sustained support across the C-suite.
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Compliance-First Architecture

Building Al systems that prioritize regulatory compliance and governance from the ground up.

Healthcare Al demands more than innovation—it requires embedded accountability, transparent

processes, and alignment with evolving global standards.

Governance by Design

Embed compliance frameworks at the
architectural level, not as an afterthought

afterthought

l‘

Auditability Core

Regulatory Alignment

FDA GMLP and EU Al Act compliance built

into every development phase

Every decision, model update, and data flow documented for regulatory review




Transparency & Risk Management
Management

Effective Al governance in healthcare requires a multi-layered approach to transparency,
transparency, oversight, and continuous evaluation. These three pillars form the foundation of

foundation of trustworthy Al deployment.

Algorithm Transparency

</> Explainable models with clear decision pathways that clinicians can understand

understand and trust

Data Governance

Rigorous data lineage tracking, privacy controls, and bias mitigation protocols

protocols
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Continuous Monitoring

 —|
Real-time performance tracking with automated alerts for model drift or

or anomalies
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From Pilot to Scale

Successful Al adoption follows a disciplined, stage-gated approach. Each phase
Each phase builds on validated learnings while maintaining governance rigor
governance rigor throughout the journey.
Q Pilot
Controlled environment testing with select clinical champions and well-
and well-defined success metrics

Proof

Validate clinical efficacy, safety protocols, and operational feasibility
feasibility with measurable outcomes

Scale

Gradual expansion across departments with continuous monitoring
monitoring and stakeholder feedback loops

al

O Sustain
Ongoing optimization, model updates, training programs, and governance
reviews




Building Champions & Tracking ROI

Champion Strategy

Success begins with people. Identify respected clinicians and
department leaders who demonstrate openness to innovation and
influence among peers.

e Target early adopters with clinical credibility
e Provide dedicated training and support resources
e Empower champions to share success stories

e Create feedback channels for continuous improvement

Comprehensive ROI Tracking

Measure both immediate adoption signals and long-term clinical
clinical outcomes to demonstrate value.

e Leading indicators: System usage rates, user satisfaction scores,
satisfaction scores, training completion

e Lagging indicators: Patient outcomes, cost reduction, efficiency
gains, error reduction
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Case Study Snapshot

Real-world results from a multi-site healthcare system implementing Al-driven clinical

decision support with governance-first principles.

$2.4M 67% 94%

Annual Cost Faster Clinical Clinician Satisfaction
Avoidance Decisions Satisfaction
Reduced unnecessary Accelerated diagnostic High user acceptance driven
procedures and optimized workflows without driven by intuitive design
resource allocation compromising accuracy design and proven value

"We scaled [ Leli 11 leidge[)[o /)Y —ensuring every expansion phase met our rigorous
our rigorous governance standards while delivering measurable clinical value."

value."
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Strategic Blueprint for Scalable Al

Three foundational principles guide sustainable Al transformation in healthcare organizations committed to excellence and accountability.

accountability.

1. Measure Value with
Discipline

Establish clear KPIs before deployment.
deployment. Track both clinical outcomes
outcomes and operational efficiency.
Create dashboards that translate technical
technical metrics into business impact
impact leadership can understand and act

and act upon.

2. Govern Responsibly

Build cross-functional governance
committees with clinical, IT, legal, and
compliance representation. Implement
structured review processes for model
updates. Maintain comprehensive audit

trails and documentation.

3. Communicate Impact

Translate Al successes into executive-level
narratives. Share wins regularly with board
members and clinical staff. Build
organizational confidence through
transparent reporting of both

achievements and challenges.
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Key Takeaways
) )

Balance Innovation with Align Al with Clinical Value
Governance Technology adoption succeeds when
Speed without safety is reckless. it demonstrably improves patient
Compliance without innovation is outcomes and earns clinician trust
stagnation. The winning formula through transparency and reliability.
integrates both seamlessly.

The Future Belongs to Responsible
Scalers

Organizations that prioritize
governance, measurement, and
stakeholder engagement will lead
the next decade of healthcare Al
transformation.

Scale with Purpose. Lead with
with Integrity.




Questions & Contact

Let's Continue the Conversation

Whether you're exploring Al governance frameworks, seeking guidance on regulatory
regulatory compliance, or ready to build a scalable implementation roadmap, I'm here to

I'm here to help.

Dr. Bickkie Solomon PharmD, MBA-HM, BCSCP, CPEL, CPH, CSSBB,
Stat Rx LLC

Email:
Linkedin: linkedin.com/in/bickkie

Website: statrxllc.com
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