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CLOSE YOUR 
EYES AND 
IMAGINE IT IS 
1885



IT SEEMS 
CRAZY NOW, 
BUT 140 YEARS 
AGO, OUR 
FOREBEARS 
DIDN’T RUSH 
TO ADOPT 
ELECTRICIT Y



NOW, IF YOU 
WERE TO 
RESIST USING 
ELECTRICIT Y 
(AT WORK, OR 
AT HOME), 
YOU’D BE THE 
CRAZY ONE!



WHAT 
CHANGED?



T H E  VA S T  M A J O R I T Y  O F  
“ E L E C T R I C I T Y  P RO M O T I O N ”  
I N I T I AT I V E S  W E R E  T E C H N O L O G Y -
F O C U S E D,  N O T  B A S E D  O N  H OW  
H U M A N S  WO U L D  B E N E F I T

“ T H E  O N LY  S O U RC E  O F  H U M A N  
K N OW L E D G E  I S  E X P E R I E N C E ” -
A L B E RT  E I N S T E I N



HARD TO 
IMAGINE LIFE 

WITHOUT 
ELECTRICIT Y, A 

NEW 
INDUSTRIAL 

REVOLUTION IS 
UPON US



WHY AREN’T 
HEALTHCARE 
AND LIFE 
SCIENCES 
DOING A 
BETTER JOB 
ADOPTING AI?



“The adoption of generative 
ar t i f ic ial  intel l igence by 
modern enterprise is not 
digital  transformation:  IT ’S 
HUMAN TRANSFORMATION”

C O N O R  G R E N N A N
C H I E F  A I  A R C H I T E C T ,  N Y U  S T E R N  
S C H O O L  O F  B U S I N E S S  



What skills 
matter for 
humans in 

the age of AI?



Surgeon General’s Report on Workplace 
Mental Health



Thriving on 
Overload: 
5 forces



Not one of WHO’s Life Skills, the 
Surgeon General’s Workplace Priorities 
or Dawson’s 5 forces are enhanced by 

traditional training, digital thinking of 
pilot-focused initiatives

In addition, without experiential and 
affective considerations, it’s just 
content, and either irrelevant or 

terrifying content at that

In the age of AI, what matters most is 
augmenting your humanity, 

not trying to learn how AI works

 



“It is HARD to get a man to 
understand something when 
his salary depends on  him 
not understanding it”

U P T O N  S I N C L A I R  
AMERICAN AUTHOR, MUCKRAKER, AND POLITICAL ACTIVIST



WHAT DO WE 
NEED TO 
RETHINK?



This is not 
OPTIONAL. It is 
EXISTENTIAL

“B y  2 0 3 0 ,  the re  w i l l  on l y  b e  two  t ypes  o f  
compan ies ,  
1)  en te rp r i ses  tha t  have F U L LY  
T R AN SFO R MED  T H E I R  P E O PLE W I T H  
G E NER AT I V E  A I  2 ) T H OS E  T H AT  H AV E  
G O N E O U T  O F  B U S I NES S ”

PE T E R  DI A M A N DI S ,  
FOU N DE R ,  X  PR I Z E ,  S I N G U L A R I T Y 
U N I V E R S I T Y



The human “default mindset” wired into our 
brain 100,000 years ago is fear and scarcity. It’s 

time for a mindset upgrade…
Peter Diamandis, Founder,

X Prize, Chairman of Singularity University

GOAL ROLE

MINDSET
PROBLEM 

AND THEN…

From Scarcity and Fear To…



If the era of scarcity is ending, what 
replaces it?

all things in moderation

too much of a good thing

drown in the sea of plenty

GOAL ROLE

MINDSET
PROBLEM 

AND THEN…

Now, we’re entering a 
whole new world, and with 
it, a whole new set of 
hopes and possibilities..

a world of...



THE WORLD IS SO FULL OF 
WONDERFUL THINGS WE 
SHOULD ALL, IF WE WERE 
TAUGHT HOW TO 
APPRECIATE IT, BE FAR 
RICHER THAN KINGS.”  —  
ASHLEY MONTAGU

THE PROMISE 
OF 
ABUNDANCE



WHAT BENEFITS DOES 
ABUNDANCE ACCRUE FOR 
THE WORKER?

FROM SURVIVAL 

TO THRIVAL



Hype/Talk → Hope/
Awareness → 

Help/
Action → 

Higher/
Transformation 
→

Our Vision: Thrival > Survival

• We help organizations convert 4IR disruption into measurable 
human capability growth

• Transformation should renew, not deplete
• Guided by our philosophy and repeatable, scalable human-

centered  frameworks
• Thrival>Survival

Healthy
/Thrival



WHAT BENEFITS DOES 
ABUNDANCE ACCRUE FOR 
CLIENTS/PATIENTS/CUSTOM
ERS?

R EDUCED DISEASE

LOWER  COSTS

STRONGER  R EL ATIONSHIPS



CLOSE YOUR 
EYES AND 
IMAGINE IT IS 
1 1 - 18-28



LETTER 
FROM 
YOUR 
FUTURE 
SELF







ALL IS NOT LOST…KNOWING WHAT 
THE PROBLEM IS HALF THE BATTLE!

• Human-centered transformation in the age of AI is a synergistic solution 

that enables other ongoing initiatives to be thoughtful, effective, and 

sustainable

• It begins with an honest assessment of the workplace constraints, 

challenges, opportunities, and emphasizes psychology, social sciences, 

and the affective/experiential interventions that shift belief and 

behavior



Thank You
Questions?

Matt Lewis
Founder, CEO and 

Chief Augmented Intelligence 

Officer
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