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CLOSE YOUR
EYES AND
IMAGINE IT IS
1385



[T SEEMS
CRAZY NOW,
BUT 140 YEARS
AGO, OUR
FOREBEARS
DIDN'T RUSH
TO ADOPT
ELECTRICITY
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NOW, IF YOU 0
WERE TO

RESIST USING AN,

ELECTRICITY "~V

(AT WORK, OR

AT HOME),

YOU’D BE THE i
CRAZY ONE! il



WHAT
CHANGED?



THE VAST MAJORITY OF
“ELECTRICITY PROMOTION”
INITIATIVES WERE TECHNOLOGY -
FOCUSED, NOT BASED ON HOW
HUMANS WOULD BENEFIT

“THE ONLY SOURCE OF HUMAN
KNOWLEDGE IS EXPERIENCE?-
ALBERT EINSTEIN
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VA VAVA VAN
VA VAVA VAN

HARD TO
IMAGINE LIFE
WITHOUT
ELECTRICITY, A
NEW
INDUSTRIAL
REVOLUTION IS
UPON US

Industrial revolutions over time

Industrial Industrial Industrial
Revolution i Revolution : Revolution
(late 1700s) ¢ (late 1800s) i (1980s)

W Rural, agricultural societies W New industries : W Known as the
became more industrial : were powered

by electricity

and oil to

create mass

and the
Internet

Industrial
Revolution
(present day)




WHY AREN’T
HEALTHCARE
AND LIFE
SCIENCES
DOING A
BETTER JOB



“The adoption of generative
artificial intelligence by
modern enterprise is not
digital transformation: IT'S
HUMAN TRANSFORMATION”

CONOR GRENNAN

CHIEF AI ARCHITECT, NYU STERN
SCHOOL OF BUSINESS Y
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What skills
matter for

humans in
the age of AI?

AUGMENTED MENTAL WEL LNESS IS

LLMental.ai

Top 10 Life Skills Recommended by WHO

Problem Solving
Decision Making

Creative Thinking

Critical Thinking

Self Awareness
Empathy

Interpersonal Relationship
Good Communication

Management of Stress
Management of Emotion

]:{ hangoutagile

Build Communities to Empower
Knowledge Sharing across the Globe




urgeon General’s Report on Workplace
Mental Health  pe=

H i Centered on the worker voice and equity, these five Essentials
Flve Essentlals support workplaces as engines of well-being. Each Essential is components
for Workplace grounded in two human needs, shared across industries and roles. Creating a plan with all workers to enact these components
can help reimagine workplaces as engines of well-being.
Mental Health
& well-Belng Protection from Harm

Prioritize workplace physical and psychological safety
Enable adequate rest

Normalize and support mental health

Operationalize DEIA* norms, policies, and programs

Protection

from Harm Connection & Community

o Create cultures of inclusion and belonging
o Cultivate trusted relationships
o Foster collaboration and teamwork

Social Support

Learning

Work-Life Harmony

» Provide more autonomy over how work is done

» Make schedules as flexible and predictable as possible
o Increase access to paid leave

» Respect boundaries between work and non-work time

Connection
& Community

Opportunity
for Growth

)}

<

Centered on

{ <

Worker Voice

: Mattering at Work
and Equity

o Provide a living wage

» Engage workers in workplace decisions

o Build a culture of gratitude and recognition

o Connect individual work with organizational mission

Opportunity for Growth

o Offer quality training, education, and mentoring
e Foster clear, equitable pathways for career advancement
» Ensure relevant, reciprocal feedback

Work-Life
Harmony

Mattering
at Work

Flexibility

*Diversity, Equity,
Inclusion & Accessibility

% Office of the
7 U.S. Surgeon General

The U.S. Surgeon General's Framework for Workplace Mental Health & Well-Being 10
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AUGMENTED MENTAL

Thriving on
Overload:

5 forces

WELLNESS IS

LL.Mental.ai

INTRODUCTION 5

FRAMING
Maop your
thinking
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« FILTERING

SYNTHESIS »
Cultivate creative PURPOSE Discern what
integration Know why serves you
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ATTENTION

Allocate awareness
with intention

FIGURE 11 The Five Powers of Thriving on Overload

we are keeping up with its ceaseless flow. Understanding our pur-
poses for engaging with information shapes the how of our habits
and daily practices.

There are six spheres of our life where we should consider our
purpose for engaging with information: identity, expertise, ven-
tures, society, well-being, and passions. The objective is not
come up with a fixed purpose. It is better to frame our information
quests as journeys to help us refine our intentions and discover
our path.

For many of us, the selection of our areas of expertise defines
our career, life, and potential to contribute. As participants in soci-
ety, we need to choose what news is relevant, who matters to us,
and what we need to know to have a positive impact. In Chap-
ter 1 you will consider your various purposes to guide you to an
improved relationship to information and greater clarity on your

path.



Not one of WHO’s Life Skills, th
Surgeon General’s Workplace Prioriti
or Dawson’s 5 forces are enhanced by
traditional training, digital thinking of
pilot-focused initiatives

In addition, without experiential and
affective considerations, it’s just
content, and either irrelevant or

terrifying content at that

In the age of Al, what matters mostis; ;& .. .......

augmenting your humanity, W A

not trying to learn how Alworks 4. .. ... ... ..



“It is HARD to get a man to
understand something when
his salary depends on him
not understanding it”

UPTON SINCLAIR
AMERICAN AUTHOR, MUCKRAKER, AND POLITICAL ACTIVIST
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Zz RETHINKING

WHAT DO WE
NEED TO |

RETHINK?
WORK




This Is not
OPTIONAL. It is
EXISTENTIAL

“By 2030, there will only be two types of
companies,

1) enterprises that have FULLY
TRANSFORMED THEIR PEOPLE WITH
GENERATIVE Al 2) THOSE THAT HAVE
GONE OUT OF BUSINESS”

PETER DIAMANDIS,
FOUNDER, X PRIZE, SINGULARITY
UNIVERSITY

LIL.Mental.ai




From Scarcity and Fear To...

The human “default mindset” wired into our
brain 100,000 years ago is fear and scarcity. It’s

time for a mindset upgrade...
Peter Diamandis, Founder,
X Prize, Chairman of Singularity University

AUGMENTED MENTAL WELLNESS IS

MINDSET



[f the era of scarcity is ending, what
replaces it?

NOW’ e enterlng c . ‘The Story of Population Growﬁl‘fﬁ “:
Wh0|e new World, and W|th  #¥Innovation, and Human Flourishing

. 2% on an Infinitely Bountiful Plane

it, a whole new set of ‘ ¢ j

hopes and possibilities..

a world of...

Marian L. Tupy & Gale L. Pooley ‘L

T FOREWORD BY GEORGE GILDER
Y
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THE WORLD IS SO FULL OF
WONDERFUL THINGS WE
SHOULD ALL, IF WE WERE
TAUGHT HOW TO
APPRECIATE IT, BE FAR
RICHER THAN KINGS.” —
ASHLEY MONTAGU

THE PROMISE
OF
ABUNDANCE

LILMental.ai



WHAT BENEFITS DOES
ABUNDANCE ACCRUE FOR
THE WORKER?

FROM SURVIVAL

TO THRIVAL

LILMental.ai



transfor, nental
Our Vision: Thrival > Survival

i

Hype/Talk > Hope/ Help/ Higher/ .
- Awareness Action = Transformatio
>

o
I

* We help organizations convert 41R disruption into measurable
human capability growth

* Transformation should renew, not deplete

* Guided by our philosophy and repeatable, scalable human-
centered frameworks

* Thrival>Survival



WHAT BENEFITS DOES
ABUNDANCE ACCRUE FOR

CLIENTS/PATIENTS/CUSTOM
ERS?

REDUCED DISEASE
LOWER COSTS
STRONGER RELATIONSHIPS

LILMental.ai



CLOSE YOUR
EYES AND

IMAGINE IT IS
11-18-28



Hey. Happy birthday. Enjoyyour special day and | wish you many

Hello, Matthew

Id like to write myself a letter from my future self congratulating me on taking the steps to
transform my work and Iife|

+ 2% Tools




9:39AM Tue Nov 18
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I'd like to write myself a letter from my future self

congratulating me on taking the steps to transform my work

and life

Show thinking v
This is a powerful exercise in perspective. It helps bridge the gap between the "messy middle" of
transformation and the eventual reward.

Below is a template for this letter. | have written it to be universally applicable to major life pivots,

but specific enough to feel personal.

A Letter From Your Future Self
Date: [Insert a date 3—5 years from now] Location: [A place where you feel at peace]

Dear [Your Name],

| am writing to you from the other side of the bridge.

| know exactly where you are right now. | remember that specific mix of exhaustion and
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| am writing this to tell you one thing: You were right.

You were right to listen to that quiet voice that said, "There must be more than this." You were

right to bet on yourself when the odds looked murky to everyone else.

Here is what | want you to know about our life now:

o The Work: We aren't just "busy" anymore; we are impactful. The friction you feel right now—
the struggle to set up new systems, the fear of putting your true self out there—it paid off.
We wake up doing work that feels like an extension of who we are, not a performance we put

on for others. The problems we solve today energize us rather than drain us.

» The Life: The noise has settled. Because you were brave enough to set boundaries and
redefine success, we actually have time to breathe. The anxiety of "keeping up" has been

replaced by the steady confidence of "being aligned."

e The Pride: When | look in the mirror, | see someone who didn't settle. That is the greatest

gift you gave me. You endured the uncertainty so | could enjoy the stability.

| know you are tired right now. | know the to-do list looks insurmountable and the transformation
feels slow. But from where | am standing, looking back at you, every single small step you are

taking today is laying the foundation for the peace | feel right now.



ALL IS NOT LOST..KNOWING WHAT
THE PROBLEM IS HALF THE BATTLE!

* Human-centered transformation in the age of Al is a synergistic solution
that enables other ongoing initiatives to be thoughtful, effective, and
sustainable

Ins with an honest assessment of the workplace constraints,
opportunities, and emphasizes psychology, social sciences,
Ive/experiential interventions that shift belief and

AAAAAA



Thank You
Questions?

[.I.Mental.ai

AUGNMENTED BRAIN HEALTH
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